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trans-o-flex Logistik-Service operates central

online distribution centre for dm-drogerie markt

- Logistic services specialist wins international invitation to tender together
with Austria-based ACL
- Contract secures the full use of capacities of the Alzenau location — First

phase designed for up to 5,000 orders per day

Weinheim, 9" March 2015. In its location in Alzenau, trans-o-flex Logistik-Service
is going to operate the central distribution centre for dm-drogerie markt's online
shop going live at the beginning of this summer. In a first step, about 20 employees
will put the approximately 14,000 different articles into storage, pick and pack them
for order-specific dispatch and hand them over to parcel services for delivery
purposes. The online distribution centre was started from January 2015 onwards.
The first tests of the order and dispatch processes took place in February and
March. The official going-live of the online shop is scheduled for the beginning of
this summer.

In a first step, a storage area of up to 5,000 m?2 will be made available for dm. In the
first phase, the concept design makes it possible to process up to 5,000 orders per
day in shelving racks. “With respect to its potential, the co-operation with dm is one
of the largest contracts that we ever won in our history”, says Peter Astor,
Managing Director of Logistik-Service. Therefore, we have already secured the
possibility of clearly increasing capacities in this location.”

The international invitation to tender, in which several service providers had
participated, was won together with Austria-based ACL advanced commerce labs
GmbH (www.acl.at). Founded in 1999 in Barnbach near Graz, the company
specialises in interlinking shop-based sale and online business for trading
companies and brand manufacturers in Germany, Austria and Switzerland. ACL

commissions trans-o-flex Logistik-Service with the logistic fulfilment.
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The first joint talks of trans-o-flex and ACL with dm-drogerie markt took place in
August 2013. The offer was submitted in September 2013. “Although ACL acts as
the main contractor, we worked on the bid together”, explains Peter Astor. “And the
fact that we won is not least attributable to dm’s visit to the logistic location in
Alzenau in November 2013: The dm officials could see for themselves that we
were ready to start without any building work or investments because the
warehouse with the shelving racks was already in operation, though not at full
capacity.” With dm-drogerie markt's contract, not only the pallet warehouse in
Alzenau but also the platform with the shelving racks will be made full use of.

In the future, dm will supply its articles to the online distribution centre in the same
way as it does to its stationary dm Markt shops. The articles will be delivered from
the various dm distribution centres. Direct deliveries to online customers take place

in co-operation with a parcel service specialising in B2C shipments.

Caption:

In the first phase, the location of trans-o-flex Logistik-Service in Alzenau enables
dm-drogerie markt to benefit from a capacity for up to 5,000 online orders per day.
The service provider has already secured an additional area, which could make it

possible to double the storage capacity.

About the trans-o-flex Logistics Group:

The success of the Europe-wide operating trans-o-flex Logistic Group is based on three pillars, the
services of which can be perfectly combined with each other: 1. trans-o-flex Schnell-Lieferdienst
offers a full-coverage network for the efficient and safe transportation of parcels and pallets (combi-
freight) all over Germany. This also includes numerous additional services, such as the transportation
of hazardous goods without being limited to small quantities. At the same time trans-o-flex, in its
capacity as shareholder and partner of the Eurodis network, provides full-coverage combi-freight
services in 34 European countries. The company has developed a large number of tailor-made
solutions for specific sectors, e.g. for the pharmaceutical and home entertainment / consumer goods
industries. 2. With a special network for active temperature control in the temperature ranges of
between 2 and 8 °C as well as 15 and 25 °C, trans-o-flex ThermoMed takes over the transportation of
temperature-sensitive goods for the pharmaceutical industry. In addition to this, ThermoMed, with its
EUROTEMP network, also provides actively temperature—controlled transportation services in 15
countries in Europe. 3. Comprehensive logistic services from storage and picking/packing to value-
added services, such as the set-up service for sales displays or electrical appliances, up to customer-
specific transport networks are developed and implemented under the umbrella of trans-o-flex
Logistik Service. In 2013, annual sales of the Group, which has a workforce of approximately 1,800
employees, amounted to ca. € 505 million. Since June 2008, trans-o-flex has been a 100-%
subsidiary of Osterreichische Post. For more information, go to www.trans-o-flex.com.
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