Background Information

Innovator 11 R4

Presenting Animated Business Processes
with the new Innovator Animator

Animate your process models and, by doing so, revolutionize
communication between your operating and IT departments.

Visualizing Dynamics

Innovator 11 R4 makes dynamics visible. You can only get a limited idea of
dynamic flows by looking at static images. That's where Animator comes
into play to help you to better determine your process flows.

Reviews Made Easy

Regular model reviews can help to improve the quality of processes and
recognize design errors in good time. Concrete flow scenarios split into
various situations can be identified in nested processes and shown in a clear
film. Animating flow scenarios makes it easier to understand relationships
and relationship dimensions can be intuitively ascertained.
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Figure 1: Record Process Flow and Play Back with Animator

Better Understanding Between Operating Department and IT Department

All participants can animate process scenarios to get a better understanding
of them.

This also facilitates communication between the business analyst who
defines and optimizes processes, the operating department which approves

MID

the modeling company



MID

the modeling company

the results and the IT department which develops applications to support
this process.

Animation is based on defined paths through the process. Each path can be
given a meaningful name that will help to e.g. differentiate the normal flow
from a special case and an error. Use this option to make actual complexities
a piece of cake for participants.
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