
The University of Crete is currently modernising its administrative structures 

supported by external consulting firms. Therefore the Higher Education Informa‐

tion System (HIS) as one of the external partners from Germany initiated a 

benchmarking project and started to capture the first processes at the university 

systematically in autumn 2009. Now the process inventory is completed. HIS 

and its partners Euroconsultants, Eurotec and Gnomon Informatics S.A. (from 

Thessaloniki, Greece) presented results lately to the rectorate, the departments 

and the members of the administration. 

  

As a multi‐disciplinary university the University of Crete is well known interna‐

tionally e.g. for its natural scientific research. Almost 14.000 students are studying 

on the campuses of Rethymnon and Herakleion. The spatial spread of two cam‐

puses brings about complications, though: Over the years the administrative 

structures on both campuses have developed separately and have become in‐

creasingly complex. Furthermore, different faculty cultures and a rather great 

spatial distance between both centres of study form an extra challenge. 

 

The university’s executive board has identified different challenges within the 

administration structures. For a sustainable positioning and a better use of avail‐

able resources the University of Crete has therefore initiated a broad reorganisa‐

tion process. This reorganisation process takes the general efforts and legal re‐

quirements to reform the administration of public institutions of Greece to the 

next level. 

 

Besides the named Greek companies the German Higher Education Information 

System (HIS) operates as another external consulting firm at the University of 

Crete. HIS contributes its profound experience gathered in consultancy projects in 

the German-speaking and international Higher Education Area. Harald Gilch, head 

of the project center “Higher Education Management” at HIS, emphasises the 

relevance of the current project: “On the other hand, we profit a lot from the 

experiences we gather in Greece. These new experiences will prove beneficial for 

German universities as well.“  
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further information: 

Dr. Harald Gilch 

Tel.: 0511 1220-443 

E-Mail: gilch@his.de 

 

Dr. Antonis Moussios 

EUROTEC S.A. 

21 Antoni Tritsi Street 

GR-57001 Thessaloniki 

Tel.: +30 2310 804180 

E-Mail: 

a.moussios@eurotec.com.gr 

 

media contact: 

Theo Hafner 

Tel.: 0511  1220-290 

E-Mail: hafner@his.de 

 

Astrid Richter 

Tel.: 0511 1220-382 

E-Mail: a.richter@his.de 

Great demand for expertise: 

HIS advises University of Crete  

on the reorganisation of administration 



The results of the benchmarking project enable the University of Crete to assess 

its administration processes in comparison to other European universities. 

On the basis of the results of the process analysis and of the benchmarking, HIS 

recommends to the university to increase the transparency of their administrative 

responsibilities, competencies and procedures. 

 

Relating to the benchmarking results HIS suggests creating general service stan-

dards. Another task in the course of the administrative reform will be the reduc-

tion of parallel structures. The university will have to decide in which way the 

administrative units on both campuses can be restructured. 

Project results can be found at the University of Crete’s website 

(http://147.52.80.32/uoc/UoC_Reorg_Phase_2_Deliv_3_23_24_04_2010_ 

Presentation_HIS.pdf).  

 

At present, the project partners of the four consulting firms are developing to-

gether proposals for optimisation for the University’s executive board.  

The latter wants to implement first initial measures already in autumn of 2010 

with support by all consulting partners.  
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