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Ciklum Product Ownership Program is Set to “Bridge the Gap”

Between Business Goals and IT

KYIV, March 28, 2012 — In an effort to help clients optimize their value chains, Ciklum has launched
the Product Ownership Program. This two-day program consists of a series of practical workshops
based on best practices from 100+ software development teams both inside and outside Ciklum
clients’ network. With its Product Ownership Program Ciklum aims to “bridge the gap” between clients’
IT and business goals and provide Product Owners with some simple tools that allow both low fidelity

details and a full overview of the product functionality and user interaction with the product.

“Business should drive software development, and software development should enable business.
This is, of course, the goal of any software company, but all too often business and development
become disconnected from one another,” says Yuri Lapin, Head of Ciklum Consulting Office. “This is
an old problem, well documented since the 1980s, but in today’s market of short time-to-market
cycles, the negative effects of a Business/Development imbalance are increasing. There is no silver
bullet, but Ciklum’s Product Ownership program comes pretty close. A large and growing pool of Agile
teams and extensive experiences able to quickly solve typical development problems while
maintaining business continuity make us uniquely suited to align clients’ business and development
goals.”

Many Ciklum customers have applied Agile methods and adopted Scrum or other methodologies with
the help of Services & Consulting Office, Ciklum’s Center of Excellence and internal source of
qualified value adding services. Making IT teams deliver regularly is a first step in optimizing the
whole value chain. At certain moments bottlenecks occur outside the IT arena, and speeding up the
development team becomes a sub-optimization. The next step is the focus on business optimization
and improving the way Product Ownership is done.

Ciklum Product Ownership Program does not provide plain theory, but focuses on practices and
exercises that have already been applied and tested before in numerous Agile teams. It makes the
Program’s experience and knowledge distilled. During a two-day workshop participants gain skills
and knowledge needed to develop a strategic roadmap of the product development and prioritization
of tasks.

According to Yuri Lapin, “many business managers playing the role of a Product Owner have noticed
significant improvements after applying methods proposed in the Product Ownership program. They
spend less time on technical questions and focus more on business priorities. Sharing the product
understanding with the entire team lets them set realistic release goals and maintain a strategic plan
for product development.”
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IT teams in turn gain a better understanding of business decisions and become more open to change.
Applying the knowledge and practices received through the Product Ownership Program, they
become more committed to achieving business objectives and suggesting alternative solutions to

better meet business goals.

For more information about Ciklum Product Ownership Programs please contact

consulting@ciklum.com

ABOUT CIKLUM

Ciklum is a Danish innovative IT outsourcing company specializing in nearshore software
development in Eastern Europe, in Ukraine and Belarus. We do not follow the traditional IT
outsourcing model of project-based services, instead we offer to establish customers own dedicated

IT department in one of our nearshore and/or offshore development centers.

Established in 2002, Ciklum employs more than 1,800 IT specialists with more than 160 global clients’
own software development teams. Ciklum has six development offices in Ukraine, one in Belarus, and
two in Pakistan, as well as representative offices in Denmark, Sweden, United Kingdom, Switzerland,
Germany and the Netherlands. Ciklum is a winner of Red Herring 100 Europe 2009 (an award given
to the Top 100 private technology companies based in the EMEA region each year), recognized as
CeBIT 2010 Top 20 innovative company delivering services/products for small and medium sized
companies, and named the 2010 and 2011 Top 100 global services provider. Ciklum is rated Best
Larger IT Employer 2010 & 2011 in Ukraine by DOU, the Ukrainian Community of Software
Developers. Ciklum is a member of the Hi-Tech Initiative, the IT Ukraine Association and the

European Business Association (EBA).

MEDIA CONTACT:

Ciklum HQ

Yuri Lapin

Head of Consulting Office

E: consulting@ciklum.com
T: +38 044 545 77 45 (1209)

W: www.ciklum.com
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