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This presentation is governed by the forward looking statements language on slide 2
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• GM is a compelling investment opportunity

• Earnings grew in 2014 and 2015 and we are off to a great start in 2016

• We have a best in industry capital allocation framework

• Underpinned by transparency, disciplined capital spending and our commitment
to return all excess free cash flow to our owners

• And, we are positioned to sustain solid performance through the cycle
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• Q1 Global deliveries were down 2.5%  primarily due to macroeconomic challenges in
South America. The volume decrease in South America was partially offset by growth in
Europe

• Market share decreased 20 bps year-over-year in Q1; driven primarily by reduced
volumes in South America as well as our strategy to reduce the volume of daily rentals
in North America

• Net Revenue was $37.3 billion, up $1.6 billion year-over-year; holding FX constant, Net
Revenue would have been up $2.9 billion

• EBIT-Adjusted of $2.7 billion and EBIT-Adjusted margin of 7.1% were Q1 records, up
$0.6 billion and 1.3 percentage points year-over-year respectively

• EPS-Diluted-Adjusted was a Q1 record of $1.26/share, up 47% compared to Q1 2015

• Automotive Adjusted Free Cash Flow was a net outflow of $1.5 billion (see slide 23),
improved $0.2 billion year-over-year

4



5



6



• Net Revenue was $37.3 billion, up $1.6 billion year-over-year; holding FX constant, Net Revenue
would have been up $2.9 billion

• Operating income of $2.0 billion was up approximately $1.2 billion year-over-year, driven by
strong operating performance

• Q1 records for EBIT-Adjusted and EBIT-Adjusted margin of $2.7 billion and 7.1%, respectively.
This was driven by improved results on a year-over-year basis in every segment.

• EPS-Diluted-Adjusted was a Q1 record of $1.26/share

• Automotive Adjusted Free Cash Flow was a net outflow of $1.5 billion in Q1. This was a $0.2
billion improvement over Q1 2015.
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Consolidated Q1 2016 Net Revenue was up $1.6 billion, key drivers included:

• Volume – $0.9 billion favorable primarily due to wholesale volume increases in North
America (45K) and Europe (25K) more than offsetting weakness in GMSA and GMIO (ex
China)

• Mix – improved $0.6 billion driven primarily by favorable mix in GMNA related to
increased full-size SUVs and full-size pick-ups

• Price – improvement of $0.6 billion was primarily related to favorable pricing in GMNA
and GMSA

• GM Financial – increase of $0.7 billion primarily due to GMF’s growth as a full GM
captive finance company

• FX – $1.3 billion unfavorable related to foreign currency translation, primarily
associated with the Argentinian Peso, Brazilian Real, Canadian Dollar, Mexican Peso and
Venezuelan Bolivar
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• EPS-Diluted-Adjusted was a Q1 record $1.26/share, up 47% year-over-year

• Special items had a net after-tax unfavorable impact on Net Income to Common
Stockholders of $37 million or $0.02/share.

• Special item related to charges for various legal matters related to ignition
switch recall

• Q1 2016 weighted average share count of 1.580 billion – down year-over-year reflecting
the impact of the share repurchase program
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• Consolidated EBIT-Adjusted improved to a Q1 record $2.7 billion and Consolidated EBIT-
Adjusted margin improved to a Q1 record 7.1%, up 130 bps vs. Q1 a year ago. This is our
3rd consecutive record EBIT- Adjusted quarter

• Consolidated wholesales for Q1 increased 20K units, on the strength of full-size trucks
and the all new Malibu in North America, and the award winning Astra in Europe

• Global market share decreased 20 bps year-over-year driven primarily by lower share in
South America and the reduction of our daily rental fleet in North America
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• Consolidated Q1 2016 EBIT-Adjusted increased approximately $0.6 billion year-over-
year, key drivers included:

• Volume – positive impact from increased wholesales in North America and
Europe, partially offset by reductions in South America and GMIO (ex. China)

• Mix – relatively flat across all regions

• Price – favorable impact of $0.6 billion primarily due to GMNA & GMSA

• Cost – overall flat, with favorable carryover material cost performance of $0.8
billion offset by  increased material cost $0.2 billion, increased restructuring
costs of $0.2 billion, and incremental engineering, marketing,
depreciation/amortization and other costs related to the impact of new
product launches of $0.4 billion

• Other – primarily related to FX associated with the Argentinian Peso, Mexican
Peso, and British Pound
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• All segments posted improved year-over-year results

• GMNA achieved Q1 record performance for EBIT-Adjusted

• GME posted breakeven results

• GMIO performance improved year-over-year with continued strong results in
China (see slide 18)

• GMSA performance improved by over $0.1 billion for the quarter

• GMF continues to contribute solid earnings with record Q1 EBT

• Corp sector improved year-over-year
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• Market share in the U.S. was 16.4%, while retail share was 16.6% in Q1

• Retail market share increased approximately 110 bps vs. Q1 2015 led by strong
demand for full-size pickups, large SUVs and mid-size cars

• Overall share was down 50 bps as the increase in retail share was offset by a
planned reduction in the less profitable daily rental channel (fleet volume down
36K units)

• Incentives were 11.7% of ATP  in Q1 2016 (105% of industry average),
compared to 10.2% of ATP (101% of industry) in Q1 2015. We are maintaining
our discipline in incentive spending with incentive spending/ATP levels
considerably lower than our domestic OEM competitors
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• Q1 GMNA EBIT-Adjusted achieved a Q1 record of $2.3 billion

• Q1 Net Revenue was also a strong $26.5 billion, up $1.8 billion year-over-year driven by
increased retail demand for full-size pickups, full-size SUVs and mid-size cars

• Q1 EBIT-Adjusted margin was 8.7%,  down 10 bps from Q1 2015 primarily due to
restructuring costs and launch costs associated with upcoming products

• U.S. dealer inventory decreased 100K units compared to Q1 2015

• Days supply at the end of the quarter was 71 days (selling days adjusted), down 5 days
from Q1 2015

• Market share for North America was 15.9%, down 50 bps due primarily to the reduction
of daily rental deliveries

• In the United States, retail share up 110 bps, fleet share down 7.2 pts to 15.7%
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• GMNA’s EBIT-Adjusted improved $0.1 billion:

• Volume – favorable volume related to increased demand for full-size pickups,
full-size SUVs and mid-size cars. Wholesale volume impacted by strategic
decision to reduce daily rental volume

• Price - favorable price due to the all new Malibu and the recently launched
Camaro. We expect net price performance to accelerate as the year progresses
due to the ramp up of launch products

• Cost – favorable carryover material cost performance of $0.6 billion more than
offset by increased material cost of $0.1 billion, restructuring costs of $0.2
billion, and incremental engineering, marketing, depreciation/amortization and
other costs related to the impact of new product launches of $0.6 billion

• Other – Primarily due to FX headwinds from the Mexican Peso and Canadian
Dollar
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• GME reported breakeven results in Q1

• Revenue is up $0.2 billon due to increased wholesales of 25K units. The
wholesale increase is primarily due to strong performance of the all new Astra

• European share was flat including the impact of the Russia exit. Market share
improved in 15 markets and with additional new products like the Astra Sports
Tourer (wagon) and Mokka X coming this year we will continue our product
launch offensive
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• GME Q1 EBIT-Adjusted increased approximately $0.2 billion year-over-year, to
breakeven:

• Volume – 25K additional wholesales helped by a strengthening European
market and key product launches like the Astra

• Cost – favorable carryover material performance and fixed cost savings
contributed to a strong Q1 for our European operations
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• GMIO Q1 EBIT-Adjusted was flat year-over-year

• China equity income was flat at $0.5 billion with strength in our SUVs
(Envision/Baojun) and luxury vehicles being offset by lower demand for smaller
passenger vehicles. Material cost performance continued to be favorable, offset
by carryover price reductions (4%-5%), additional fixed cost for the Cadillac
plant and new launches (CT6, Malibu XL, LaCrosse)

• China JV net income margins remained strong at 9.7%

• China wholesales volumes were slightly up year-over-year. We expect volume
to improve as our new launches ramp up to full production

• Market share was 9.8% in the region; China market share was 14.8% as
calculated using wholesale deliveries, both down 20 bps year-over-year. We still
expect to grow share year-over-year as we launch our new products
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• GMIO EBIT-Adjusted was flat year-over-year, key drivers included:

• Volume – Wholesales in the region decreased 14K units, driven primarily by
Egypt, India, and South Africa

• Cost – positive impact primarily related to material and logistics cost savings

19



• GMSA EBIT-Adjusted improved $0.1 billion despite more challenging macroeconomic
conditions

• Market share decreased to 15.6% in Q1 ’16 from 16.7% in Q1 2015

• Aggressive actions taken in 2015 to mitigate the challenges are paying off in 2016

• Labor cost reduction of 20%

• Production cuts of approximately 35% (legacy product focused)

• Pricing as appropriate
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• GMSA Q1 EBIT-Adjusted improved $0.1 billion year-over-year, key drivers included:

• Volume – wholesales decreased 37K units, primarily in Brazil, partially offset by
increases in Argentina

• Price – positive impact driven by price increases to offset inflationary and
foreign exchange pressures, primarily in Argentina

• Other – unfavorable FX primarily driven by the Argentinian Peso
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• GMF continues to execute on its captive strategy with penetration in North America
increased to 37% in Q1 2016

• Net revenue increased to a record $2.1 billion in Q1 2016

• EBT-Adjusted increased to a Q1 record $225 million

• Experienced stable credit performance in both the North America and International
segments
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• Automotive Adjusted Free Cash Flow improved $0.2 billion to a net outflow of $1.5
billion in Q1

• Automotive net cash provided by operating activities was an outflow of $0.7 billion in
Q1 2016 and $0.7 billion unfavorable compared to Q1 2015. This included a $1.5 billion
discretionary contribution to the pension plan which was funded with long term debt.

• Primary drivers of the year-over-year change in Automotive Adjusted FCF include:

• Improved operating cash performance of $0.8 billion

• Increased capex of $0.6 billion
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• Quarter-end automotive liquidity remains solid at $30.6 billion

• Change in automotive liquidity compared to YE 2015 relates to the following:

• Automotive Adjusted FCF ($1.5) billion

• Discretionary Pension Contribution ($1.5) billion

• Net debt draws $2.0 billion

• Share repurchases $(0.3) billion

• Dividends paid $(0.6) billion

• Investment in Lyft $(0.5) billion

• Other Non-Operating $0.6 billion
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• Q1 was a very strong start to the year. Record Q1 EPS-Diluted-Adjusted,  Consolidated
EBIT-Adjusted, EBIT-Adjusted margin and ROIC

• We are on the path to another record setting year

• For full year 2016 we continue to expect improved total company EBIT-Adjusted, EBIT-
Adjusted margins, EPS-Adjusted and Automotive Adjusted FCF over 2015

• We reaffirm guidance of $5.25 - $5.75 for CY 2016 EPS-Diluted-Adjusted

• Automotive Adjusted FCF expected to follow normal seasonal cadence, with
2016 expected around $6 billion

25



• GM is a compelling investment opportunity

• Earnings grew in 2014 and 2015 and we are off to a great start in 2016

• We have a best in industry capital allocation framework

• Underpinned by transparency, disciplined capital spending and our commitment
to return all excess free cash flow to our owners

• And, we are positioned to sustain solid performance through the cycle
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